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11. APPLICATION FORM TO PROPOSE AN

INTERNATIONAL SERVICE PROJECT 

Please complete and return by email to the ACI secretary : 
secretary@agoraclubinternational.com
before the 30th March prior to the ACI AGM at which the application will be considered
Contact details

	Proposed by (name Agora country)
	

	Duration of project
	20.. - 20..


Proposed project

	Name of project
	

	Street + no. / town
	

	Postal code / country
	

	Contact person
	

	Telephone number
	

	E-mail 
	

	Website (if available)
	


Contact details of the proposing Agora country for the duration of the project
	Agora contact
	

	Street + no. / town
	

	Postal code / country
	

	Contact person
	

	Telephone number
	

	E-mail 
	

	Website (if available)
	


Contact details of assisting organisation 
	Name organisation
	

	Street + no. / town
	

	Postal code / country
	

	Contact person
	

	Telephone number
	

	E-mail (if available)
	

	Website (if available)
	


Contact details of the local Agora Club (if applicable) for the duration of the project
	Name Agora Local Club
	

	Street + no. / town
	

	Postal code / country
	

	Contact person
	

	Telephone number
	

	E-mail 
	

	Website (if available)
	


The project

Describe the project in no more than 10 lines
	


Describe benefit of the project to the community /people

	


Describe involvement by proposing Agora country up till now (no more than 10 lines)

	


Proof of quality assurance           
	Letter of recommendation included?
	( Yes   (  No 
 (tick box)

	Year report included?
	( Yes   (  No 
 (tick box)

	Financial year report included?
	( Yes   (  No 
 (tick box)

	Other proof of the project being bona fide included?
	( Yes   (  No 
 (tick box)


Finance

	Amount needed 
	€

	Amount raised by proposing Agora country up till now (if applicable)
	€

	Amount raised by others than Agora Country up till now (if applicable)
	€

	Amount to be raised through the ACI charity project 
	€


Other involvement

	Time needed to complete the project
	

	Staff or specialists needed
	( Yes   (  No 
 (tick box)

	If yes, who or what specialism is needed?


	

	Goods needed
	( Yes   (  No 
 (tick box)

	If yes, describe what is needed


	


ACI Rules regarding ACI ISP:
9. ACI International Service Project (the “ACI Project” of “ACI ISP”)

9.1.       ACI has an International Service Project, which is voted on at the ACI AGM every second year. Every full Member Country can propose a new project. The chosen project can be re-elected. The project is preferably, not mandatory located in an ACI Country, anyway an ACI Full Member Country must always be responsible for overseeing the Project.

9.2.       The National Treasurers need to collect the monies raised in their Country for the ACI Project and pay them to the following ACI ISP Account whenever there is a reasonable amount to pay with confirmation of all donations sent to the ACI Treasurer. 

               Name Account [•]; Account No.: [•]; P.O. Box [•; Country [•].

               The ACI Treasury will transfer the funds to the ACI Project whenever there is a reasonable amount to ensure the continuing funding of the ACI Project.

9.3.        The ACI Full Member Country hosting and/or responsible for the ACI Project must open a separate account for the ACI Project and is responsible to provide a written report on the progress of the ACI Project at least once a year (at the ACI AGM) to all the Full Member and Associate Member Countries.

9.4.         Immediately after the ACI Project has been chosen at an ACI AGM, the ACI Treasurer will transfer an amount of Euro 1,000 to the ACI ISP account.

 
Respectively, at the end of each ACI Project, Euro 1,000 is left on the ACI ISP Account for the next project. 

9.5. 
Applications for a new ACI ISP Project should be sent to the ACI Secretary on or before the 30th of June prior to the ACI AGM of that same year with a detailed description of the intended ACI Project

10. RULES FOR THE ACI ISP FUND
10.1
The Charity to receive the collected funds shall be decided every second year in advance. A National Treasurer can pay donations to the ACI ISP Account at any time during the year.

10.2.
Interest earned from funds in the ACI ISP Account shall be added to the sum to be donated to the chosen charity.

10.3
ACI Full Member Countries and the ACI Board can propose a project. An ACI Associate Member Country can propose a project with the support and approval of its Godmother Country or another ACI Full Member Country.

10.4.
One of the ACI Full Member Countries shall have the administrative, legal and financial responsibility of the project. This task shall be allocated to the ACI Full Member Country that proposed the elected ACI Project. In case of a proposal by an ACI Associate Member Country, this task might be allocated that ACI Associate Member Country under supervision of the ACI Board or to a third Full Member Country. 

10.5
Countries can only propose one project at a time. The proposal must first have the approval of the National Board of the country applying for the ACI project in case of a Full Member Country or of the Board of the local Agora Club in case of an Associate Member Country. A short explanation in writing (100 - 150 words) concerning the intended use of the funds shall be sent to the ACI Secretary by the 30th of June prior to the immediate following ACI AGM and to be presented at that same ACI AGM.

10.6
A vote shall be taken at the ACI AGM between the suggestions received.

10.7
As of the moment of the vote for the ACI Project at an ACI AGM, all funds collected and paid by the National Boards will be allocated to the elected ACI ISP Project (see 10.11). All the administrative costs of the ACI Project are to be taken care of by the National Board of the Agora Country being in charge of administrative, legal and financial responsibility of the project as stipulated in Rule 10.4. above. 

10.8
The ACI Treasury can make the first payment to the ACI Project as soon as a reasonable amount has been collected. The following payments shall be made after a report is given to the ACI Board concerning the proceedings of the ACI Project and sufficient assurance is given regarding the progress.

10.9
The National Board of the Full Member Country having proposed the elected ACI Project shall be responsible for overseeing the ACI Project and for ensuring that the monies are used for the intending charity. In the absence of a National Board the ACI Board or the National Board of a Full Member Country named in the ACI AGM would undertake that responsibility. 

10.10
The ACI Board has the right to intervene in the ACI Project if the requirements mentioned above are not fulfilled.

10.11
The time limit for donations to the ACI Project is the 30th of August in the second year of the ACI Project. Money received later will automatically go to the next project, if any, elected at the immediate following ACI AGM.

10.12
An AC Councillor or her representative appointed by the country hosting the ACI Project and receiving the gifts/donations shall give a brief report on the proceedings of the ACI Project in the three subsequent ACI AGMs after the ACI AGM, where the ACI Project has received the vote. 

A written half year report shall be delivered to the ACI Board six months after the ACI AGM. This report should be distributed to all the National Boards. A written full year and financial report should be delivered to the ACI Board not later than 30th of August prior to the ACI AGM. This report should be distributed to all the National Boards. 

10.13
Enquiries concerning the ongoing ACI Projects shall be answered within 30 days by the ACI Board.

10.14
If for any reason it proves impossible to use the allocated funds during the two years following its receipt, it shall be returned to the ACI ISP account and the amount added to the funds available for distribution to the next ACI Project to be decided at the next ACI AGM.

10.15
Every ACI ISP should last for two years and may be re-elected.

10.16
The host Country of the ACI ISP is responsible to submit an audited report on completion of the ACI Project, no later than the following ACI AGM.

	          Name and signature of the President of the applying Agora Club (tick box)

   OR : 


         Name and signature of the National President of the applying Agora Country (tick box)

   OPTIONAL : 

         Name and signature of the (National) President of the Club you will be in partership with

         (tick box if applicable)

Name  and signature                                             Date       

Name  and signature                                             Date       

                                                                                             


	Any other information 




	This application has been approved by the ACI Board 
In name of the ACI Board: 

Name and signature                                         Date
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